
Members of the following IAGs will be finalized during the RecRA T meeting:

CRI, 3,4 & 5- Henry Recreation Management
CRI, 3,4 & 5- Lay Recreation Management

We hope that you will also join us for lunch on the 29th, which will include a presentation
by Ron McKitrick of the F ederal Energy Regulatory Commission.

During the RecRA T meeting beginning at 1 :30 PM the afternoon of the 29th, APC staff
will make a presentaion on the Coosa and Warrior River hydro operations. This same
presentation was conducted for the Ecological IAGs at our October 2001 meeting. This
information is vital to understanding the existing operations of the system and is a great
opportunity to ask questions. Although the Mitchell and Logan Martin Recreation IAGs
are not meeting the 29th or 30th, we strongly encourage the membership of those IAGs to
attend this presentation. To help better plan for lunch and refreshments, please call Viki
Jenkins at (205) 257-2211 and let her know if you plan to attend.

For those not attending the January meetings, we have provided, via the A PC relicensing
website, information related to the IAGs such as workplans, meeting schedules and work

products.

Attached to this letter are materials to help you prepare for the January 29th and 30th
meetings. Please review the enclosed materials and plan to participate in the discussions.
If you have any questions or wish to clarify something in the attachments prior to the
meeting, please contact Jim Crew or Barry Lovett.

Attachments include the following:

.

.

.

.

.

.

Attachment A- January 29th and 30th, 2002 Meeting Agenda

Attachment B -Membership Rosters

Attachment C -Summary status report for all IAGs

Attachment D -Draft work plans for the new Ecological IAGs

Attachment E- Final Vision Statements for the CR1, 3,4 & 5 existing IAGs

Attachment F -Draft work plans for the new Recreational IAGs

Attachment A is the January meeting agendas. Please review this agenda closely because
there are numerous IAG meetings, as well as EcoRAT, RecRAT, and CCRT meetings.
Please call Viki Jenkins if you have any questions regarding this agenda.
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Attachment B ~ Membership Rosters

Attachment B is a list of members for the Coosa RecRAT, Coosa EcoRAT, CCRl
WCRT and each existing JAG.

Attachment c

Attachment C is a summary status report for all IAGs. This summary is meant to inform
all Coosa RAT and JAG members on the overall progress and status of all IAGs.

Attachment D--- Draft work plans for the new Ecological IAGs

Attachment D contains the draft work plans for the El, E2, E3, and Ell IAGs. These
draft work plans will be discussed during each new IAG meeting on January 30th.
Membership for these IAGs will be determined during the January 29 EcoRA T meeting.
If you are unable to attend the EcoRA T meeting, please provide comments to Jim Crew
before January 30th.

Attachment E is the final vision statements for the CRl, 3, 4 & 5 IAGs. The vision
statements are intended to provide an overall vision for the future of recreation on each
lake and provide general areas of potential improvement.

Attachment F is the draft work plans for the CRI, 3, 4 & 5 for the Henry and Lay IAGs.
These draft work plans will be discussed during their meetings on January 30th. All
interested RecRAT members are encouraged to attend these JAG meetings. If you do not
wish to or are unable to attend the meetings, please provide comments to Barry Lovett
before January 30th.

We look forward to seeing you in January to continue our cooperative efforts to address
the relicensing issues for the Coosa River projects. Due to continued heightened security
measures, please gather at the Visitor's Desk area of the main floor and we will escort
you to the meeting location.
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Should you have any questions, please contact Jim Crew at (205) 257-4265 or
JFCREW@~uthemco.corn or Barry Lovett at (205) 257 -1268 or
BKLOVETT@southernco.corn. If you need assistance with overnight accornodations,
please contact Ms. Viki Jenkins at (205) 257-2211 or ernail at
VRJENKIN @southernco .corn.

Very Truly Yours,

.z~

B.:lvett

Coosa- Warrior Relicensing
Southern Company Generation
Phone: (205) 257-1268
Fax: (205) 257-1596
Cell: (205) 902-3332

Attachments
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Attachment A
January 29th and 30th, 2002 Meeting Agenda



AGENDA

RELICENSING TEAM AND IAG MEETINGS

January 29-30, 2002

Alabama Power Company
Corporate Headquarters
Training Rooms 4-D&E

Birmingham, AL

Tuesday, January 29, 2001

9:00 AM – 10:15 AM

E10 Downstream Flows IAG CR1, 3, 4 and 5 Weiss Recreation IAG

10:30AM – 12:00 PM

E8 Lake Level Fluctuations IAG CR1, 3, 4 and 5 Jordan Recreation IAG

12:00 PM – 1:00 PM

Joint Lunch Session – WCRT, Coosa EcoRAT, and Coosa RecRAT
Developing Alternatives – NEPA Presentation by Ron McKitrick (FERC)

1:30 PM – 4:00 PM

Coosa EcoRAT and WCRT1 Meeting Coosa RecRAT and WCRT2 Meeting

                                                
1 All WCRT members who have participated in ecological IAGs, are primarily interested in ecological issues, or who have already
attended the operations presentation on October 23, 2001.
2 All WCRT members who have participated in recreation IAGs, are primarily interested in recreational issues, or who did not
attend the October 23, 2001 operations presentation.



CR1, 3, 4 and 5 Henry Recreation IAG - Meeting January 30, 2002 from 1:30 PM to 2:30 PM -
This is a preliminary list and other parties interested in membership on this IAG are invited to
attend this meeting.
Campbell, Bill Dentici, Joe Huffaker, Bob Thompson, Dan
Catchings, Dan Dykes, Bill Lovett, Barry Smith, Shelia
DiGennaro, Bruce Howard Jim Ramey, Walter

E11 Entrainment IAG - Meeting January 30, 2002 from 2:45 PM to 4:00 PM – This is a
preliminary list that will be finalized during the January 29th afternoon ecological meeting.
ADCNR Crew, Jim Pierson, Malcolm Sheppard, Andy
Couret, Carl Mealing, Henry Schaeffer, Kelly Sim, Bill

CR1, 3, 4 and 5 Lay Recreation IAG - Meeting January 30, 2002 from 2:45 PM to 4:00 PM - This
is a preliminary list and other parties interested in membership on this IAG are invited to attend
this meeting.
Campbell, Bill Howard, Jim Moss, Jerry Thaxton, Bert
DiGennaro, Bruce Huffaker, Bob Ramey, Walter Thompson, Dan
Dykes, Bill Lovett, Barry Smith, Sheila



Attachment C
Summary status report for all IAGs



Status Start
Date

Completion
Date

Number
of

Meetings1

Progress to Date

ECOLOGICAL IAGS

E6 – IAG
Threatened, Endangered &
Sensitive Species

Active 08/07/01 Expected to
be

completed
on 01/29/02.

6 This IAG is nearing completion of the tasks outlined in its Work Plan.  E6 IAG members include APC, state and federal agencies, and other
concerned stakeholders.  This IAG has met to discuss and develop a database of TE&S species within both the project boundaries and the
Warrior and Coosa basins.  Through their cooperative efforts a TE&S database was developed which will be available for use as a reference
and planning tool throughout the remainder of this relicensing.  Currently, the IAG is preparing a closure form summarizing its activities and
accomplishments.  Pending the completion of this form the IAG will suspend activities and meet as needed.

E12 – IAG
Wetlands

Active 08/16/01 Expected to
be

completed
on 01/29/02.

5 This IAG has successfully fulfilled the tasks listed in their Work Plan.  E12 IAG members include APC, state and federal agencies, and
other concerned stakeholders.  This IAG discussed the wetlands issue and created a comprehensive wetlands database using information
from various groups and agencies.  They have drafted ideas for a wetlands education plan.  These ideas have been transferred to the R8
Public Education IAG for further development.  Currently, the IAG is preparing a closure form summarizing its activities and
accomplishments.  Pending the completion of this form the IAG will suspend activities and meet as needed.

E8 – IAG
Lake Level Fluctuations

Active 10/11/01 4 This IAG is in the process of developing project operation alternatives for modeling.  E8 IAG members include APC, state and federal
agencies, and other concerned stakeholders.  This IAG has met to discuss the important issue of lake level fluctuations on the aquatic
resources of the Coosa and Warrior Projects.  At each meeting, group members have provided constructive feedback and management goals.
There are current alternatives for Weiss Lake and Logan Martin Lake.

E10 – IAG
Downstream Flows

Active 10/11/01 5 This IAG is actively working on a “strawman” that will be used as a template for developing study plans and/or study approaches for
selected stream segments on both the Coosa and Warrior Rivers.  E10 IAG members include APC, state and federal agencies, and other
concerned stakeholders.  This IAG has acknowledged that stream flows are important for improving the quality of several sections of the
Projects and for protecting or enhancing several protected species found in those areas.

E1 – IAG
Point & Non-point Source
Pollution

Active 01/30/02 1

E2 – IAG
Erosion and Siltation

Active 01/30/02 1

E3 – IAG
Water Quality

Active 01/30/02 1

E11 – IAG
Entrainment

Active 01/30/02 1

These IAGs have their first meeting on January 30, 2002.  Once members are determined, IAGs will draft work plans to help meet their
respective goals as outlined in the “Issue Statements”, including a description of the issues, the work tasks , work products/deliverables and
a schedule.

RECREATION IAGS

CR1, 3, 4 & 5 – IAG
Mitchell Recreation

Active 07/26/01 8 The IAG is actively working on the standard process for the Mitchell development.  IAG members include APC, Lake Mitchell HOBO,
Alabama BASS Federation, ADCNR, and other concerned stakeholders.  This IAG was the first Recreation IAG to be formed and as such,
this IAG developed the standard process used to develop subsequent Recreation IAGs.  Development of the standard process involved all
IAG members, as well as the other HOBOs on the Coosa River System.  Once the standard process was defined, the Mitchell IAG
developed a Vision Statement for Mitchell Lake, completed Step 1 – Determining Desired Future Condition and Step 2 – Establishing
Baseline Conditions, and is currently working on Step 3 – Determining What is Needed and When, and Step 4 – Decide How Needs Will be
Met and Who is responsible.

R8 – IAG Inactive 08/22/01 4 This IAG has developed and compiled a list of public education and awareness programs relevant to this relicensing.  The R8 IAG is



Public Education currently inactive, but will become active over the next several months to address specific items (developing a wetlands education plan).
IAG members include APC, state and federal agencies, various HOBO and other lake organizations, ACOE, and other concerned
stakeholders.  During the course of this relicensing, this IAG will assist other IAGs with development of programs to address public
awareness and education.

CR1, 3, 4 & 5 –IAG
Jordan/Bouldin Recreation

Active 10/09/01 5 This IAG is actively working on the standard process for the Jordan and Bouldin developments.  IAG members include APC, Lake Jordan
HOBO, state, federal and local agencies, and other concerned stakeholders.  This IAG has developed a Vision Statement for the Jordan
development, completed Step 1 – Determining Desired Future Condition, and is currently working on Step 2 – Establishing Baseline
Conditions.

WR1, 3, 4 & 5 –IAG
Smith Recreation

Active 10/10/01 4 This IAG is actively working on the standard process for the Smith development.  IAG members include APC, Smith Lake Civic
Association, Smith Lake Environmental Preservation Committee, state and federal agencies, and other concerned stakeholders.  This IAG
has developed a final draft Vision Statement for the Smith development, completed Step 1 – Determining Desired Future Condition, and is
currently working on Step 2 – Establishing Baseline Conditions.

CR1, 3, 4 & 5 – IAG
Logan Martin Recreation

Active 10/12/01 5 This IAG is actively working on the standard process for the Logan Martin development.  IAG members include APC, Logan Martin Lake
Association, Alabama BASS Federation, and ADCNR.  This IAG has developed a Vision Statement for Logan Martin Lake, completed Step
1 – Determining Desired Future Condition, and is currently working on Step 2 – Establishing Baseline Conditions.

CR1, 3, 4 & 5 – IAG
Weiss Recreation

Active 10/15/01 5 The IAG is actively working on the standard process for the Weiss development.  IAG members include APC, Weiss Lake Improvement
Association, and ADCNR.  This IAG has developed a Vision Statement for Weiss Lake, completed Step 1 – Determining Desired Future
Condition, and is currently working on Step 2 – Establishing Baseline Conditions.

CR1, 3, 4 & 5 – IAG
Henry Recreation

Active 01/30/02 1

CR1, 3, 4 & 5 – IAG
Lay Recreation

Active 01/30/02 1
These IAGs have their first meeting on January 30, 2002.  These IAGs will determine their membership, review their drafting work plans,
and begin developing vision statements.

OTHER IAGS OR
ISSUES

NEPA IAG Active 10/4/01 Expected to
be

completed
by mid-
March.

2 The NEPA IAG is charged with the development of the NEPA Scoping Documents for the Coosa and Warrior Projects and assist in the
planning of the NEPA Scoping meetings.  NEPA IAG members include APC, NPS, USFS, ACOE, American Rivers, and ADECA.  This
IAG has reviewed and provided comments on the draft version of the NEPA Scoping Documents and will distribute the final draft to the
WCRT and CCRT.  This IAG will then have several additional telephone conference calls to assist FERC in finalizing the documents and
assist in the planning of the NEPA Scoping meetings.

1 The number of meetings includes those scheduled for January 29th and 30th.
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Issue Action Group: E1 Point & Non-Point Source Pollution
Revision Date: 01-10-02

1 of 2

Warrior and Coosa Projects Combined
www.southerncompany.com/alpower/hydro

E1 IAG Work Plan

Chairperson: Jim Crew JFCrew@southernco.com (205) 257-4265
Facilitator: Kelly Schaeffer Kelly.Schaeffer@KleinschmidtUSA.com (703) 451-8370

Members:
Name Email Work Phone

ADCNR
ADEM
USFS
Carl Couret carl_couret@fws.gov (334) 441-5181. ext 27
Henry Mealing Henry.Mealing@KleinschmidtUSA.com (803) 822-3177
Bill Sim WASIM@southernco.com (205) 257-4136
Beth Wentzel bwentzel@alabamarivers.org (205) 322-6395
Diana Woods woods.diana@epa.gov (404) 562-9404

Issue Statement
WE1 & CE1 Point & Non-Point Source Pollution – Effects of the various sources of pollution
(e.g., both point, non-point, trash, etc.) that originate within the Warrior and Coosa Basins on the
water quality of the lakes and rivers of the project study area.

IAG Tasks and Responsibilities

The following are the responsibilities for this IAG:

• Create a comprehensive list of known point and non-point source pollution sites originating
within the project boundaries of the Warrior and Coosa Basins.

• Identify Federal and State laws and standards regulating levels of point and non-point source
pollution as well as “Best Management Practices”.

• Review, identify and discuss methods available to APC to improve, control and reduce point
and non-point source pollution sites adversely affecting the Warrior and Coosa project lakes and
rivers.

• Make recommendations to the WCRT & EcoRAT on ways to reduce negative impacts of point
and non-point source pollution within project boundaries.

Work Scope and Product

• Task 1 Finalize IAG membership and work plan.
• Task 2 Create a comprehensive list of known point and non-point source pollution sites

originating within the project boundaries of the Warrior and Coosa Basins.



Issue Action Group: E1 Point & Non-Point Source Pollution
Revision Date: 01-10-02
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• Task 3 Identify and discuss the Federal and State laws and standards regulating levels of point
and non-point source pollution.

• Task 4 Define the magnitude and prioritize for action the point and non-point source pollution
sites identified in Task 2.

• Task 5 Review, identify and discuss methods available to APC to improve, control, and/or
reduce point and non-point source pollution sites defined in Task 2 that adversely
affect the Warrior and Coosa project lakes and rivers.

• Task 6 Make formal recommendations to the WCRT and the EcoRAT on ways to reduce
negative impacts of point and non-point source pollution within project boundaries.

Schedule

The E11-IAG will begin work with a kick-off meeting on January 30th, 2002 and will continue
meeting periodically until completion of the above Tasks.  The following is a “projected” schedule,
which will either be implemented with “face-to-face”, or “conference call” meetings based on the
group’s approval.

Meeting 1 “Kick-off” meeting; introduce IAG members, complete Task 1 and begin discussing
Task 2.

Meeting 2 Finish Task 2, and begin Task 3.
Meeting 3 Finalize Task 3 and begin Task 4.
Meeting 4 Complete Task 4 and start on Task 5.
Meeting 5 Finish Task 5 and complete Task 6.



Issue Action Group: E2 Erosion and Siltation
Revision: 01-10-02

1 of 2

Warrior and Coosa Projects Combined
www.southerncompany.com/alpower/hydro

E2 IAG Work Plan

Chairperson: Jim Crew JFCrew@southernco.com (205) 257-4265
Facilitator: Kelly Schaeffer Kelly.Schaeffer@KleinschmidtUSA.com (703) 451-8370

Members:
Name Email Work Phone

ADCNR
ADEM
USFS
Carl Couret carl_couret@fws.gov (334) 441-5181. ext 27
Henry Mealing Henry.Mealing@KleinschmidtUSA.com (803) 822-3177
Bill Sim WASIM@southernco.com (205) 257-4136
Beth Wentzel bwentzel@alabamarivers.org (205) 322-6395
Diana Woods woods.diana@epa.gov (404) 562-9404

Issue Statement
WE2 & CE2 Erosion and Siltation – Effects of the existing (and estimated future) levels of
erosion and siltation within the Warrior and Coosa Basins on the public uses and water quality of
the lakes and rivers in the project study area.

IAG Tasks and Responsibilities

The following are the responsibilities for this IAG:

• Identify existing and potential erosion and siltation sources and/or sites having a significant
adverse impact on public uses and water quality within the lakes and rivers in the project study
area.

• Ascertain erosion and siltation levels at these sites and decide what levels are “acceptable”.
• Determine the sources and causes for erosion and siltation at these sites.
• Review, identify, and discuss methods available to APC to improve, control, and/or reduce

erosion at the identified sites.
• Make final recommendations to the WCRT and EcoRAT on ways to reduce the negative

impacts of erosion and siltation at the identified sites within the Warrior and Coosa Basins.

Work Scope and Product

• Task 1 Finalize work plan and IAG membership.
• Task 2 Create a list of existing and potential erosion and siltation sites within the Warrior and

Coosa Basins.



Issue Action Group: E2 Erosion and Siltation
Revision: 01-10-02
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• Task 3 Determine “acceptable levels” of erosion and siltation at these sites.
• Task 4 Define the specific conditions creating the erosion and siltation identified in Task 1.
• Task 5 Review, identify, and discuss methods available to APC to improve, control, and/or

reduce erosion at the sites identified in Task 1.
• Task 6 Make formal recommendations to the WCRT and the EcoRAT on ways to reduce

erosion and siltation at the identified sites within the Warrior and Coosa Basins.

Schedule

The E11 – IAG will begin work with a kick-off meeting on January 30th, 2002 and will continue
meeting periodically until completion of the above Tasks.  The following is a “projected” schedule,
which will either be implemented with “face-to-face”, or “conference call” meetings based on the
group’s approval.

Meeting 1 “Kick-off” meeting; introduce IAG members , complete Task 1 and begin discussing
Task 2.

Meeting 2 Finish Task 2, existing and potential erosion and siltation sites list and begin Task 3.
Meeting 3 Finalize Task 3 and begin Task 4.
Meeting 4 Complete Task 4 and start on Task 5.
Meeting 5 Finish Task 5 and complete Task 6.



Issue Action Group: E3 Water Quality in Lakes, Rivers and Tributaries
Revision Date: 01-04-02

1 of 2

Warrior and Coosa Projects Combined
www.southerncompany.com/alpower/hydro

E3 IAG Work Plan

Chairperson: Jim Crew JFCrew@southernco.com (205) 257-4265
Facilitator: Kelly Schaeffer Kelly.Schaeffer@KleinschmidtUSA.com (703) 451-8370

Members:
Name Email Work Phone

ADCNR
ADEM
USFS
Carl Couret carl_couret@fws.gov (334) 441-5181. ext 27
Henry Mealing Henry.Mealing@KleinschmidtUSA.com (803) 822-3177
Bill Sim WASIM@southernco.com (205) 257-4136
Beth Wentzel bwentzel@alabamarivers.org (205) 322-6395
Diana Woods woods.diana@epa.gov (404) 562-9404

Issue Statement
WE3 & CE3 Water Quality in Lakes, Rivers and Tributaries – Effect of current project
operations on the water quality of the project study area.

IAG Tasks and Responsibilities

The following are the responsibilities for this IAG:

• Consolidate available water quality information for the Warrior and Coosa Projects (lakes and
rivers) into a concise report.

• Review information and identify areas of the projects where lake and/or river water quality is
adversely affected by project operations.

• Determine if additional information is needed and discuss methods to improve water quality in
the project's lakes, rivers and tributaries.

• Make recommendations to the WCRT and EcoRAT on ways to improve water quality in the
project's lakes, rivers and tributaries.

Work Scope and Product

• Task 1 Finalize IAG membership and work plan.
• Task 2 Consolidate available water quality information for the Warrior and Coosa Projects

into a concise report.
• Task 3 Review report information and identify areas of the projects that do not meet state

water quality standards.
• Task 4 Identify how project operations impact water quality at the identified sites.



Issue Action Group: E3 Water Quality in Lakes, Rivers and Tributaries
Revision Date: 01-04-02

2 of 2

• Task 5 Determine if additional information is needed – field studies, expert opinion, models,
etc.

• Task 6 Identify changes (both project and non-project related) needed to improve water
quality.

• Task 7 Analyze proposed modifications (project and non-project) from an environmental and
economical standpoint.

• Task 8 Make final recommendations to the WCRT and the EcoRAT on ways to improve
water quality in the project's lakes, rivers and tributaries.

Schedule

The E3-IAG will begin work with a kick-off meeting on January 30th, 2002 and will continue
meeting periodically until completion of the above Tasks.  The following is a "projected" schedule,
which can either be implemented with "face-to-face", or "conference call" meetings based on the
group's approval.

Meeting 1 January 30th - “Kick-off” meeting; introduce IAG members, complete Task 1 and
assign Task 2 (Water Quality Report).

Meeting 2 March 2002 - Begin Task 3 - review Task 2 Report and provide comments; identify
problem areas.  Begin Task 4 discussions.

Meeting 3 May 2002 - Review Task 4 and develop Task 5
Meeting 4 September 2002 - Review Task 5 and provide comments
Meeting 5 October 2002 - Discuss and finalize Task 6
Meeting 6 November 2002 - Discuss and finalize Task 7
Meeting 7 December 2002 - Make recommendations to the WCRT and EcoRAT (Task 8)



Issue Action Group: E11 Entrainment & Impingement
Revision: 01-04-02

Warrior and Coosa Projects Combined

1 of 2

E11 IAG Work Plan

Chairperson: Jim Crew JFCrew@southernco.com (205) 257-4265
Facilitator: Kelly Schaeffer Kelly.Schaeffer@KleinschmidtUSA.com (703) 451-8370

Members:
Name Email Work Phone
ADCNR
Carl Couret carl_couret@fws.gov (334) 441-5181. ext 27
Henry Mealing Henry.Mealing@KleinschmidtUSA.com (803) 822-3177
Malcolm Pierson JMPierso@southernco.com (205) 664-6177
Andy Sheppard ARSheppa@southernco.com (205) 257-3207
Bill Sim WASIM@southernco.com (205) 257-4136

Issue Statement
WE11 & CE11 Entrainment & Impingement - Effect of fish impingement, entrainment, and
turbine mortality/injury at each of the project powerhouses on the aquatic resources of the project
study area.

IAG Tasks and Responsibilities

The following are the responsibilities for this IAG:

• Review and discuss the general concepts of entrainment, impingement, and turbine mortality
and their potential impacts to aquatic resources.

• Review and discuss commonly used methods to assess the magnitude of entrainment,
impingement, and turbine mortality

• Prepare a “white paper” explaining the concepts of entrainment, impingement, and turbine
mortality and methods commonly used to assess their magnitude.  Include the physical
parameters for each of the Coosa and Warrior hydro projects.

• Decide on a method(s) to assess the magnitude of entrainment, impingement, and turbine
mortality and make recommendation to the EcoRAT and WCRT accompanied by the “white
paper”

Work Scope and Product

• Task 1 Finalize IAG membership and work plan.
• Task 2 Review and discuss the general concepts of entrainment, impingement, and turbine

mortality and their potential impacts to aquatic resources.  Review and discuss
commonly used methods to assess the magnitude of entrainment, impingement, and
turbine mortality.

• Task 3 Prepare a “white paper” summarizing the findings from Tasks 1 and 2.
• Task 4 Decide on a method(s) to assess the magnitude of entrainment, impingement, and

turbine mortality and make recommendations to the EcoRAT and WCRT accompanied
by the “white paper”



Issue Action Group: E11 Entrainment & Impingement
Revision: 01-04-02

Warrior and Coosa Projects Combined

2 of 2

Schedule

The E11-IAG will begin work with a kick-off meeting on January 30th, 2002 and will continue
meeting periodically until completion of the above Tasks.  The following is a “projected” schedule
which will either be implemented with “face-to-face” or “conference call” meetings based on the
group’s approval.

Meeting 1 “Kick-off” meeting; introduce IAG members; complete Task 1, discuss Task 2, and
note additional information needed for Task 2.

Meeting 2 Discuss Task 2 information and develop Task 3; Homework – prepare the E11 “white
paper”.

Meeting 3 Discuss and finalize the “white paper”; discuss and begin Task 4.
Meeting 4 Discuss and finalize Task 4.
Meeting 5 Present finalized Task 3 and 4 work products to the EcoRAT and WCRT



Attachment E
Final Vision Statements for the CR1, 3, 4 & 5 existing IAGs



FINAL       January 7, 2002

Recreation Vision Statement
For the Jordan Development

The Jordan Reservoir provides a natural setting with relatively steep shorelines and clear, deep
waters.  Shoreline development is relatively light, particularly in the upper half of the reservoir,
which offers excellent opportunities for wildlife viewing and other recreation opportunities.  The
size of the impoundment suggests it is most suitable for a medium intensity level of use.  The
reservoir appears to serve primarily as a local and regional destination.

The Coosa River, below Jordan Dam is the last free flowing section of the Coosa River that
offers whitewater opportunities.  The river offers unique opportunities for both beginning and
advanced level paddlers and is one of the best teaching/training rivers in the southeast.   The
river also offers a unique high quality warm water fishery for spotted bass and other species.
The river draws users from throughout the southeast and is the site of an annual whitewater
festival and rodeo, which has an international draw and contributes to the local economy.  The
river provides year around boating due to warm, clean water.  The river also provides valuable
education and interpretive opportunities.

The long-term vision for the Jordan Reservoir is to protect the remote, natural character of the
upper lake, while managing the lake for medium intensity recreation, particularly fishing,
boating, and swimming activities.

The long-term vision for the Jordan tailrace is to recognize and protect and enhance the unique
natural characteristics of the river and promote the whitewater paddling and fishing opportunities
that it offers.

Improvements to be considered at Jordan Reservoir include:
• Optimizing and enhancing current public accessible recreation facilities to better

accommodate demand consistent with the vision for the reservoir, including providing
sanitation facilities.

• Promoting and providing for bank fishing access at public shoreline sites.
• Ensuring adequate surveillance at facilities to control vandalism.
• Investigating the demand for additional swimming opportunities on Jordan Lake.

Improvements to be considered in the tailrace below Jordan Dam include:
• Enhancing current public access sites to better accommodate demand.
• Investigating the need for additional public access points.
• Promoting interpretation and education of natural resources.
•  Managing water flows to protect and enhance unique recreational experiences, while

recognizing other project responsibilities such as flood control, power generation and
upstream reservoir recreation opportunities.

• Investigating the need for trail opportunities in the project area, potentially linking to the
existing Swayback Trail.



FINAL       January 7, 2002

Recreation Vision Statement
For the Weiss Development

Weiss Lake is well known as the “Crappie Capital of the World”.  The reservoir and its fishery
account for much of Cherokee County’s tourism industry, including a significant number of out-
of-state visitors.  Heavy fishing pressure and a lack of good recruitment in recent years appears
to be contributing to a decline in fishing quality.  Bank fishing access to the reservoir shoreline
as well as access to the tailwater below Weiss dam is limited.

Much of Weiss Lake is shallow.  Boat navigation can be challenging and some coves are
difficult to navigate into or out of at low water levels.  Siltation over time has contributed to this
problem.  Shallow waters coupled with upstream pollution and shoreline run-off also contribute
to water quality problems in the lake.  The lake has been identified as an impaired waterway by
the state.

The long-term vision for the Weiss development is to acknowledge the importance of its unique
fishery, including its importance to the local economy, protect and sustain the quality of that
fishery, and improve the water quality of the lake (with the goal of removing it from the 303d
list).  The vision also seeks to ensure adequate public access both to the reservoir shoreline and
tailwater.

Improvements to be considered at the Weiss Development include:
• Improving access and facilities for bank fishing.
• Reevaluating current catch limits to reduce pressure on the crappie population.
• Providing education on the water quality of the lake.
• Developing maps and other navigational aids to improve safety and aid boat navigation on

the reservoir.
• Optimizing the capacity of existing facilities to accommodate demand.
• Providing improved access to the downstream areas for motorized and non-motorized

boating opportunities.
• Managing lake level drawdowns so as to minimize the occurrence of surface elevations lower

than 561’, recognizing the need to meet flood control, power generation, and downstream
flow responsibilities at Weiss.



Attachment F
Draft work plans for the new Recreational IAGs
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Chairperson:  Barry Lovett BKLOVETT@southernco.com (205) 257-1268
Facilitator:  Bruce DiGennaro Bruce.DiGennaro@KleinschmidtUSA.com (860) 526-2358

Members:
Name                                          E-mail                                                              Work Phone             
Bill Campbell wcampbell@eproconsulting.com (207) 621-7082
Dan Catchings dancatch@hiwaay.net (256) 831-6860
Joe Dentici joedentici@alltel.net (205) 594-7211
Bill Dykes WCDYKES@southernco.com (205) 257-3585
Jim Howard alcondir@aol.com (334) 616-7192
Bob Huffaker bhuffaker@dcnr.state.al.us (334) 242-3673
Walter Ramey WRRAMEY@southernco.com (205) 257-4593
Sheila Smith SCSMITH@southernco.com (256) 396-5093 x256
Dan Thompson dthompson@dcnr.state.al.us (334) 242-3882

Issue Statement
CR1 Recreation Management (Access, Facilities, and Use) – Ability of project lands and waters
(including existing recreation facilities and access) to accommodate current and future recreation
demand while protecting public safety and the environment.

CR 3 Lake Levels Fluctuations - Effects of project operations and lake level fluctuations on lake
oriented and tailwater recreation access and use.

CR4 Downstream Flows – Impact of downstream releases on tailwater and lake oriented
recreation opportunities.

CR5 Flood Control – Impact of potential operational changes for recreation or other resource
protection on downstream flood protection and the potential impact of flood control measures on
recreation.

IAG Tasks and Responsibilities
This IAG is charged with:
• Utilizing and, if necessary, modifying the process developed by the Mitchell CR1, 3, 4, & 5

IAG for evaluating and addressing recreation management and access issues specific to the
Henry development, including developing a vision statement for Henry

• Identifying specific areas where lake level fluctuations may be adversely affecting recreation at
the lake, including the nature and timing of the affect (e.g., access to sections of water, access to
facilities, and aesthetics).

• Working with the Operations Group to identify “reasonable” (based on hydrologic, structural,
and other limitations identified) changes and alternatives for modifying project operations,
including flood control constraints and operations that would benefit recreation.

• Identifying any studies, if applicable, that need to be performed for identifying and/or evaluating
changes to Project operations
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• Presenting a range of reasonable alternatives or recommendations to the RecRAT regarding
modifications to current Project operations and provide recommendations for recreation access,
facilities, and use.

Work Scope & Product
• Task 1 - Utilize the stepwise process diagram and solution principles to guide the planning

process for addressing recreation management issues at the Henry development.
• Task 2 - Develop a Vision Statement for the Henry development.
• Task 3 – Review the operational constraints and current operations of the Henry development

(see Initial Information Packages - IIPs).
• Task 4 - Answer the list of standard questions for CR1, CR3, CR4 & CR5 in order to

characterize the existing and potential future condition, lake level fluctuations, and downstream
flows – from a recreation setting perspective.

• Task 5 – Review stakeholder requests (e.g., agency letters) for particular studies and/or
enhancement measures to ensure that these are incorporated into study planning, if applicable.

• Task 6 - Develop and recommend operation scenarios to the Operations Group for analysis.
These scenarios should reflect initial thinking on potential solutions and be designed to narrow
the focus of Task 10 below.  Analysis by the Operations Group will focus on an assessment of
potential impacts associated with any suggested changes to operations.

• Task 7 - Discuss results of the Operations Group analyses.
• Task 8 - Report back and make recommendations to the RecRAT regarding Tasks 1 through

Task 7.
• Task 9 - Meet with the E8 and E10 group to discuss potential studies.
• Task 10 – Develop study designs/methods/plans and review agreed upon studies, literature

reviews, etc.
• Task 11 – Check the solution principles to ensure proposed study plans are consistent.
• Task 12 – Provide recommendations for Project operations (lake, downstream and flood) and

recreation access, facilities, and use that address the Henry development to the RecRAT to be
considered in conjunction with all ecological and recreational issues.

Schedule
The CR1, 3, 4 & 5 – IAG is anticipated to begin work with a kick-off meeting on January 30, 2002.
The Group will meet via conference call and face-to-face as necessary.  The work products listed
above should be completed by late-2002.
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1

Chairperson:  Barry Lovett BKLOVETT@southernco.com (205) 257-1268
Facilitator:  Bruce DiGennaro Bruce.DiGennaro@KleinschmidtUSA.com (860) 526-2358

Members:
Name                                          E-mail                                                              Work Phone             
Bill Campbell wcampbell@eproconsulting.com (207) 621-7082
Bill Dykes WCDYKES@southernco.com (205) 257-3585
Jim Howard alcondir@aol.com (334) 616-7192
Bob Huffaker bhuffaker@dcnr.state.al.us (334) 242-3673
Jerry Moss jmoss@dbtech.net (205) 339-5307
Bert Thaxton riverratthax@aol.com Home: (205) 688-4228
Walter Ramey WRRAMEY@southernco.com (205) 257-4593
Sheila Smith SCSMITH@southernco.com (256) 396-5093 x256
Dan Thompson dthompson@dcnr.state.al.us (334) 242-3882

Issue Statement
CR1 Recreation Management (Access, Facilities, and Use) – Ability of project lands and waters
(including existing recreation facilities and access) to accommodate current and future recreation
demand while protecting public safety and the environment.

CR 3 Lake Levels Fluctuations - Effects of project operations and lake level fluctuations on lake
oriented and tailwater recreation access and use.

CR4 Downstream Flows – Impact of downstream releases on tailwater and lake oriented
recreation opportunities.

CR5 Flood Control – Impact of potential operational changes for recreation or other resource
protection on downstream flood protection and the potential impact of flood control measures on
recreation.

IAG Tasks and Responsibilities
This IAG is charged with:
• Utilizing and, if necessary, modifying the process developed by the Mitchell CR1, 3, 4, & 5

IAG for evaluating and addressing recreation management and access issues specific to the Lay
development, including developing a vision statement for Lay.

• Identifying specific areas where lake level fluctuations may be adversely affecting recreation at
the lake, including the nature and timing of the affect (e.g., access to sections of water, access to
facilities, and aesthetics).

• Working with the Operations Group to identify “reasonable” (based on hydrologic, structural,
and other limitations identified) changes and alternatives for modifying project operations,
including flood control constraints and operations that would benefit recreation.
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• Identifying any studies, if applicable, that need to be performed for identifying and/or evaluating
changes to Project operations

• Presenting a range of reasonable alternatives or recommendations to the RecRAT regarding
modifications to current Project operations and provide recommendations for recreation access,
facilities, and use.

Work Scope & Product
• Task 1 - Utilize the stepwise process diagram and solution principles to guide the planning

process for addressing recreation management issues at the Lay development.
• Task 2 - Develop a Vision Statement for the Lay development.
• Task 3 – Review the operational constraints and current operations of the Lay development (see

Initial Information Packages - IIPs).
• Task 4 - Answer the list of standard questions for CR1, CR3, CR4 & CR5 in order to

characterize the existing and potential future condition, lake level fluctuations, and downstream
flows – from a recreation setting perspective.

• Task 5 – Review stakeholder requests (e.g., agency letters) for particular studies and/or
enhancement measures to ensure that these are incorporated into study planning, if applicable.

• Task 6 - Develop and recommend operation scenarios to the Operations Group for analysis.
These scenarios should reflect initial thinking on potential solutions and be designed to narrow
the focus of Task 10 below.  Analysis by the Operations Group will focus on an assessment of
potential impacts associated with any suggested changes to operations.

• Task 7 - Discuss results of the Operations Group analyses.
• Task 8 - Report back and make recommendations to the RecRAT regarding Tasks 1 through

Task 7.
• Task 9 - Meet with the E8 and E10 group to discuss potential studies.
• Task 10 – Develop study designs/methods/plans and review agreed upon studies, literature

reviews, etc.
• Task 11 – Check the solution principles to ensure proposed study plans are consistent.
• Task 12 – Provide recommendations for Project operations (lake, downstream and flood) and

recreation access, facilities, and use that address the Lay development to the RecRAT to be
considered in conjunction with all ecological and recreational issues.

Schedule
The CR1, 3, 4 & 5 – IAG is anticipated to begin work with a kick-off meeting on January 30, 2002.
The Group will meet via conference call and face-to-face as necessary.  The work products listed
above should be completed
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