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Coosa River Projects  
www.southerncompany.com/alpower/hydro 

 
 

Meeting Attendees: 
 
IAG Members 
 
Jack Blackburn  Neely Henry Lake Association jaandja@gateway.com 
Bill Campbell EPRO wcampbell@eproconsulting.com 
Dan Catchings ADCNR dancatch@hiwaay.net 
Bruce DiGennaro Kleinschmidt  Bruce.DiGennaro@Kleinschmidtusa.com 
Jim Howard  AL B.A.S.S. Federation bassnbuddy@aol.com 
Barry Lovett APC BKLOVETT@southernco.com 
Bill O’Brien Weiss Lake Improvement Association bobrien9@tds.com 
Walter Ramey APC WRRAMEY@southernco.com 
Dan Thompson ADCNR dthompson@dcnr.al.us 
 
Other Meeting Attendees 
Amy Bennett Kleinschmidt Amy.Bennett@KleinschmidtUSA.com 
Bill Dillahunty APC WRDILLAH@southernco.com  
Jason Redmond APC HJRedmon@southernco.com 
Kelly Schaeffer Kleinschmidt  Kelly.Scaheffer@Kleinschmidtusa.com 
Heather Seiders EPRO hseiders@eproconsulting.com 
Joe Pender Logan Martin Lake Association jmpen1@juno.com 
 
 
 
Action Items 
 

The following action items were agreed upon by the Upper Coosa River meeting attendees: 
 
• Barry Lovett: Present the Lake Clean-Up and Woody Debris recommendations to 

the CCRT at next week’s meeting. 
 
• Marine Police: Contact Neely Henry Lake stakeholders in regards to buoy 

placement. 
 
• Barry Lovett: Add Hap Bryant to the Ecological distribution list.  
 
 
Meeting Notes 
 
These notes summarize the major discussion items and are not intended to be a transcript or 
analysis of the meeting.  
 
Introduction and Review 
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The goal of this meeting was to update the IAGs regarding on-going and future work; 
discuss the recommendations on lake clean-up and woody debris and attempt to reach consensus 
on the recommendations.  
 
Ongoing Work 
 

Barry Lovett indicated that work has and will continue to be conducted to address issues 
raised in the Recreation IAGs, even if the groups are not meeting.  Much of the work from 
September 2002 to date has included mapping, preparing concept design and gathering 
information to address stakeholder questions and issues.  Barry also highlighted that emails have 
been distributed regarding specific issues and recommendations to certain IAGs, as needed. 

 
Bill Campbell briefly discussed concept designs, aerial photography and shoreline 

management mapping.  The development of the concept designs is extremely time intensive due 
to the quantity of sites being investigated and the quality of the concept designs being prepared.  
Bill noted that several potential sites have been ruled out and the reasoning behind the decisions 
will be discussed at future IAG meetings.  The IAGs will be presented with the concept designs 
for each reservoir this spring.   
 

Barry stated that other issues raised by the IAGs, including, but not limited to 
sedimentation, lake level fluctuations and public safety, will be discussed at future IAG 
meetings.   
 
2003 Work 
 

This year’s schedule includes numerous relicensing meetings and activities and will be 
the most intensive and challenging year of this process.   

 
At this time, Bill O’Brien stated to the group that the ACOE is considering raising winter 

lake levels on Altoona Lake.  He suggested that the group remain aware of this proposal because 
any changes may affect the Coosa River and should be factored into recommendations and 
modeling.  Though a final decision may be a few years a way it is good to be aware of this 
situation. 

 
 
Recommendations  
 

The Upper Coosa IAGs have on several occasions discussed the woody debris and lake 
clean-up issues.  Based on those discussions, Bruce DiGennaro developed recommendations (in 
a format consistent with what the ecological group) that he believed captured the essence of the 
discussions, comments, and recommendations of IAG members.  Bruce utilized the Coalitions’ 
comments regarding these issues, specifically utilizing language that was provided to revise the 
recommendations.  At this time, Bill O’Brien and Joe Young stated that they are both linked with 
the Coalition. 
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Lake Clean Up 
 
“The Recreation IAGs proposes the following recommendation to the WCRT and the CCRT. 
 

A general statement will be put in the project recreation plans that states that Alabama 
Power Company will continue to help promote and assist lake reservoir groups and other 
stakeholders in their efforts to remove trash and litter from APC reservoirs, as long as volunteer 
interest remains high.” 
 

Meeting attendees had no comments, questions or concerns regarding the lake clean-up 
recommendation.  Meeting attendees agreed with the recommendation as written.  Therefore, the 
facilitator acknowledged this unanimous agreement and stated that the recommendation will be 
put forth at next week’s joint WCRT and CCRT meeting. 
 
Woody Debris 
 
“The Recreation IAGs propose the following recommendation to the WCRT and the CCRT. 
 
A general statement will be put in the project recreation plans that states that Alabama Power 
Company in coordination with Lake Associations, and the Marine Police Division will 
periodically monitor and review the amount, location and origin of woody debris on APC 
reservoirs.  Should an inspection lead the Marine Police Division to conclude that a significant 
public safety issue might exist because of APC’s practice of releasing woody debris and trash 
accumulations from its dam trash racks downstream, APC will, at the request of the Marine 
Police Division, reopen this issue for discussion and resolution.  Similarly, should the Alabama 
Department of Environmental Management conclude that a significant water quality issue might 
exist for the abovementioned reason, APC will, at the request of the Alabama Department of 
Environmental Management, reopen this issue for discussion and resolution. ” 
 

Meeting attendees had no comments, questions or concerns regarding the woody debris 
recommendation.  Bruce explained to this group that the Smith IAG stated that woody debris, as 
outlined in this recommendation, was not an issue and therefore recommended that all references 
to the Warrior River and the Smith Lake be removed from the document.  Meeting attendees 
agreed with the recommendation with the deletion of all references to the Warrior River and 
Smith Lake.  Therefore, the facilitator acknowledged this unanimous agreement and stated that 
the recommendation will be put forth at next week’s joint WCRT and CCRT meeting. 
 
January 22nd Meeting 
 

A joint meeting of the WCRT and the CCRT will be held on January 22, 2003 at APC 
headquarters in Birmingham.  Meeting attendees were encouraged to provide information to the 
CCRT and WCRT regarding the recommendations and previous discussion and verbally support 
both the woody debris and lake clean-up recommendations.  The WCRT and CCRT will attempt 
to reach a consensus on these issues based decision on the IAGs’ recommendations. 
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This joint meeting will be divided into three parts: 1) a presentation by Kelly Schaeffer – 
Decision Making Processes and Reaching Consensus, followed by the presentation of ecological 
and recreation IAG recommendations; 2) review of the Shoreline Management Plan outline; and 
3) a workshop led by Walter Ramey – The APC Permitting Process.  No recreation IAGs will be 
meeting on this date. 
 
Next Steps   
 

All CR1, 2, 3, 4 & 5 IAG and Upper Coosa River materials will be distributed to IAG 
members prior to meetings and posted on the Internet at www.southernco.com/alpower/hydro. 

 
The next CR1, 2, 3, 4 & 5 meetings will be held on February 19th and 20th.  APC will 

contact the IAGs once the meeting specifics have been determined.  During the February 
meetings, Keith Bryant and Bob Huffaker will present a proposal to address public safety issues.  
Since the Marine Police are experts on public safety, APC would like to complement the Marine 
Police’s existing resources in order to better respond to public safety issues.  APC is considering 
a program to provide annual funds to the Marine Police to assist them with the management of 
APC’s twelve reservoirs. 
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Coosa River Projects  
www.southerncompany.com/alpower/hydro 

 
 

Meeting Attendees 
 
IAG Members 
Dan Catchings ADCNR dancatch@hiwaay.net 
Bruce DiGennaro Kleinschmidt  Bruce.DiGennaro@Kleinschmidtusa.com 
Don Greer Logan Martin Lake Assoc. dfgreer@aol.com 
Barry Lovett APC BKLOVETT@southernco.com 
Bill O’Brien Weiss Lake Improvement Assoc. bobrien9@tds.com  
Joe Pender Logan Martin Lake Assoc. jmpen1@juno.com 
Walter Ramey APC WRRAMEY@southernco.com  
Shelia Smith APC SCSMITH@southernco.com  
 
Other Meeting Attendees 
Amy Bennett Kleinschmidt Amy.Bennett@KleinschmidtUSA.com 
David Brock APC CDBROCK@southernco.com 
Willard Bowers APC WLBOWERS@southernco.com 
Jim Copeland Neely Henry Lake Association WJCopeland@aol.com 
Ashley McVicar APC ammcvica@southernco.com   
Jason Redmond APC HJREDMON@southernco.com 
Andy Sheppard APC ARSHEPPA@southernco.com 
Charles Stover APC cmstover@southernco.com  
Dick Whatley Logan Martin Lake Assoc. DICKANDEVWHATLEY@aol.com 
Roger Yeargan APC RDYEARGA@southernco.com 
Shad Ellis  Weiss Lake Improvement Assoc. arealty@tds.net 
 
Action Items 
 
The following action items were agreed upon by the Weiss and Logan Martin IAG meeting 
attendees: 
 

• APC: Incorporate stakeholder comments into new modeling runs and report 
findings to the IAG.  

Meeting Notes 
 
These notes summarize the major discussion items and are not intended to be a transcript or 
analysis of the meeting.  
 
Introductions 
 

The meeting began with participant introductions and review of the meeting goal.  The 
IAG agreed that the goal for this meeting was to address potential rule curve changes at both 
Weiss and Logan Martin Lakes.  To meet this goal, APC staff gave a presentation on the 
complex interaction of resources and demands that were considered in this evaluation.  
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Presentation Overview 
 

Andy Sheppard provided the IAGs with a brief overview of Weiss and Logan Martin lake 
level modeling efforts.  Andy informed the IAGs that APC has been working extensively on 
these modeling efforts and hoped that the presentation would give IAG members a better 
understanding of the associated issues. 
 
Modeling Presentation 
 
 The following summarizes the major points of the presentation and the ensuing 
discussion: 
 

• Ashley McVicar outlined the existing and proposed changes to the rule curves at both 
lakes and described APC’s efforts to create three specialized models that would evaluate 
these proposed changes.   

• Andy Sheppard stated that in considering these proposed rule curve changes and 
constructing these models, APC had to take into account numerous lake level impacts 
including flood control, fisheries resources, navigation, public safety, generation impacts, 
environmental impacts, erosion, water quality, water demand and shoreline aesthetics.  
Ultimately, before any decisions are made on these potential rule curve changes, potential 
impacts to the aforementioned project resources will need to be discussed in greater detail 
in the recreation and ecological IAGs.   

• After briefly discussing basic operational principles of hydroelectric projects with Andy 
Sheppard, the IAG discussed the possible implications of the ongoing “water-wars”.  
APC currently bases its models on its best estimate of what the ACT compact 
withdrawals will ultimately include. 

• APC has the ability to receive and process real time data, specifically concerning flood 
events.  Using this ability, APC can modify their operations to respond to flood 
occurrences and drawdown their reservoirs 24 hours prior to an event to maximize 
storage capacity.  In response to this information, stakeholders asked if this capability 
would help resolve the crappie spawning issues currently being considered on both lakes.  
APC explained that the crappie spawning issue was significant and involved several rule 
curve modifications. APC does not have an answer regarding this issue at this time.   

 
Weiss Lake 
 

Stakeholders discussed Bill O’Brien’s (Weiss Lake Improvement Association) lake level 
request.  This request included the following: 

• Lake levels would “bottom-out” on December 31st 
• Lake levels would start rising on January 1 from el. 561’ ft msl and gradually rise to el. 

564’ msl in March.  
• After April 1st the lake rule curve would stay the same.  Current operations have the lake 

being filled through April 30th.   
• Lake levels would remain constant from April 1st through October. 
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Andy Sheppard replied that these modeling runs for these levels could be completed with 
some additional research, but typically the Coosa experiences flooding during March and April.  
Therefore, rule curve changes would aggravate the potentially dangerous flood conditions.  Andy 
also stated that since Weiss Lake is primarily operated for flood control, APC could not maintain 
the lake level at el. 564’ msl during winter and spring flood events.   

 
Generally, APC is receptive to rule curve changes as long as flood protection integrity is 

maintained.  After discussing modifications to this proposal that accommodate flood control 
concerns, stakeholders agreed to modify the proposal.  The IAG suggested that in January and 
February lake levels remain at el. 561’ msl then start rising on March 1st through May 1st.  This 
revised proposal and associated issues will continue to be discussed by the Weiss IAG.  

 
 The following summarizes other discussions that occurred regarding Weiss Lake: 
 

• APC noted that the Weiss bypass flows, once finalized, may have an impact on lake 
levels and potential modifications. 

• Stakeholders requested the change in operations to improve recreation, minimize erosion 
and improve crappie spawning. 

• APC reminded the IAGs that the rule curve is a target level. 
 

Logan Martin 
 

Stakeholders interested in Logan Martin expressed that “they don’t care how they get to 
full pool as long as get there by April 1st”.  The stated reason for this request is that the HOBO is 
interested in increasing the safety and number of boaters on the water.  They also suggested that 
they would accept an earlier drawdown on the lake.  
 
Other 
 
 The following summarizes other discussions that occurred during the meeting: 
 

• APC briefly explained the erosion impacts of lake level modifications. 
• The IAG discussed the lake level issue related to crappie spawning.  One stakeholder 

noted that the maintenance of a consistent lake level during crappie spawning is the 
important factor.  APC explained the intricacies of the lake levels associated with crappie 
spawning and flood control to the IAGs. 

 
Next Steps 
 

APC’s will compile comments from today’s meeting and utilize them to conduct 
additional modeling runs utilizing the HEC RAS model.  APC will schedule another meeting to 
discuss the rule curve changes for Weiss and Logan Martin once the modeling is complete.   
 



Issue Action Group: Weiss and Logan Martin IAGs           Final 06-18-03 
 

Meeting Notes Summary: May 7, 2003 
 

 1

Coosa River Projects  
www.southerncompany.com/alpower/hydro 

 
 

Meeting Attendees 
 
IAG Members 
Bill Campbell EPRO wcampbell@eproconsulting.com 
Dan Catchings ADCNR dancatch@hiwaay.net 
Bruce DiGennaro Kleinschmidt   Bruce.DiGennaro@Kleinschmidtusa.com 
Don Greer Logan Martin Lake Association dfgreer@aol.com 
Bob Huffaker Alabama Marine Police bhuffaker@dcnr.state.al.us  
Barry Lovett APC BKLOVETT@southernco.com 
Bill O’Brien Weiss Lake Improvement Association bobrien9@tds.net  
Walter Ramey APC WRRAMEY@southernco.com 
Sheila Smith APC SCSMITH@southernco.com 
Dan Thompson ADCNR dthompson@dcnr.state.al.us 
 
Other Meeting Attendees 
Mike Akridge APC RMAKRIDG@southernco.com 
Amy Bennett Kleinschmidt Amy.Bennett@KleinschmidtUSA.com 
Betty Booth Logan Martin Lake Protection Assoc. 
David Brock APC cdbrock@southernco.com  
Keith Bryant APC kebryant@southernco.com 
Rick Claybrook ADCNR rclaybrook@dcnr.state.al.us 
B. Shad Ellis  Weiss Lake Improvement Assoc. arealty@tds.net 
Pam McDaniel APC PJMCDANI@southernco.com 
Jason Redmond APC HJREDMON@southernco.com 
Heather Seiders EPRO hseiders@eproconsulting.com 
Charles Shirah APC ceshirah@southernco.com  
 
Action Items 
 

The following action items were agreed upon by Weiss and Logan Martin IAG meeting 
attendees: 
 
• IAG Members: Comments on APC and Marine Police agreement are due to Barry 

Lovett by May 15, 2003. 
 
• Bill Campbell: Schedule a meeting with the ADCNR to review concept designs. 
 
• Barry Lovett: Recirculate the March 10, 2003 Weiss and Logan Martin IAG 

Meeting Summary. 
 
• Viki Jenkins: Add Shad Ellis to the mailing list and send a copy of the March 

Meeting Summary to Dan Thompson. 
 
• APC: Revise the Public Safety Proposal and redistribute it to IAG 

members. 



Issue Action Group: Weiss and Logan Martin IAGs           Final 06-18-03 
 

Meeting Notes Summary: May 7, 2003 
 

 2

 
Meeting Notes 
 
These notes summarize the major discussion items and are not intended to be a transcript or 
analysis of the meeting.  
 
Introduction  
 
 The meeting began with participant introductions and review of the agenda.  The 
following agenda was agreed upon for this meeting: 
 

• Public Service Announcement 
• IAG Updates / Old Business 
• Public Safety Proposal Discussion 
• Sedimentation 
• Next Steps 
 

Public Service Announcement 
 
 Shelia Smith explained APC’s experimental trash barrel policy and provided the IAGs 
with an update on trash clean-up and maintenance at recreation sites.  Sheila stated that illegal 
dumping continues to be a problem at some recreation sites.  As a result of the illegal dumping 
and other misuse of the trash barrels, APC has started removing trash cans on a trial basis.  APC, 
at specific locations, is asking users to pack their trash out.   
 
 APC will make a determination at the end of this recreation season on the success of this 
trial program and will deal with trash cans accordingly.  APC stated that if these management 
actions prove unsuccessful, then APC will replace the trash cans, but so far the effort appears to 
be working.  Any questions or comments regarding this issue should be directed to Sheila. 
 
Updates / Old Business 
 
 IAG updates included: 
 

• Consultation - The IAG confirmed that they were receiving all of APC’s 
correspondences.   

• Woody Debris - APC is revising the woody debris recommendation to incorporate 
Jim McHugh’s (ADCNR) comments on this issue that were discussed at the last 
meeting.  Once the document is revised, APC will distribute a draft to the IAG for 
review. 

• Concept Designs - APC is continuing to develop the concept design plans and this 
IAG should expect to see them in the next several months.  
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• R6 – Shoreline Management – APC stated that there may be a R6 meeting held in 
Birmingham this June.  APC is currently revising and preparing additional materials 
for this meeting and to address this issue.  Of note, APC is incorporating Jim 
Howard’s comments on the R6 - Shoreline Management issue into the R6 documents. 

• Meeting Summaries - The IAG did not provide any comments on the March 10th 
Meeting Summary.  Several IAG members stated that they did not review the 
summary.  Therefore, these meeting summaries will be finalized during the next IAG 
meetings. 

 
Public Safety Proposal 
 
 APC distributed several documents via email to the Weiss and Logan Martin IAGs for 
discussion at this meeting.  The revised draft of the Proposal to Enhance Public Safety on APC 
Reservoirs (5-02-03) was discussed during this portion of the meeting. 
 
 Bruce briefly reviewed the background of the R2 Public Safety issue.  He noted that 
stakeholders, including the HOBOs, have expressed a desire to improve public safety on APC 
lakes during the issue identification workshops, relicensing meetings and other consultation.  The 
R2 issue has been tracked in the issue sheets, meeting summaries and standard process tracking 
documents for each of the reservoirs in the Coosa and Warrior River relicensing process.   
 
 Bruce stated that in order to address public safety on all of APC’s lakes, a draft proposal 
was prepared in cooperation with the Marine Police.  The draft proposal was distributed to the 
CCRT and R1, 2, 3, 4 & 5 IAG members and discussed at the February 19th Upper and Lower 
Coosa meetings.  During this meeting and in subsequent discussions, stakeholders have provided 
comments on and input to the proposal.  As a result of the comments, APC and the Marine Police 
revised the proposal to address stakeholder comments and redistributed talking points to the 
IAGs.  These talking points summarize the proposal and were reviewed in detail during this 
relicensing meeting.  After this meeting, APC and the Marine Police will incorporate additional 
comments, if necessary, and finalize the proposal. 
 
 At this time, the IAG reviewed and discussed the proposal.  The following summarizes 
this discussion: 
 

• The document was reformatted to be consistent with other relicensing documents. 
• The sequential order of several items was changed. 
• APC incorporated language in the proposal that addressed stakeholder concerns and 

comments.  APC noted that these changes are highlighted on the May 2, 2003 revised 
draft document. 

• During this discussion the IAG suggested several minor revisions to the language of the 
proposal in order to better clarify questions raised by stakeholders.  These comments will 
be incorporated into the proposal.  APC will redistribute the proposal via email. 

• Following up on a comment from the last meeting, APC stated that under this proposal, 
they will provide funds to the Alabama Marine Police for use at their discretion. 
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• Some stakeholders expressed concern with the definition of “public safety”.  Specifically, 
individuals may perceive “public safety” in a different manner.  IAG members were 
unsure of how to resolve differences between definitions/perceptions.  

• Bob Huffaker will provide each HOBO with copies of the public safety application.   
• Some stakeholders also expressed that the Marine Police are primarily concerned with 

above water hazards and that there is a need for an appeals process for hazard 
determinations (specifically in the case of perceived under water “hazards”).  These 
stakeholders felt that the State can be “heavy-handed” and that a “designated safety 
representative” might be able to provide a third party judgment or a “second chance”.  

• Bob Huffaker informed the IAG that the Marine Police use specific criteria to make 
hazard determinations both “true” and “personal” and that most “hazards” in sloughs are 
“personal”.  “True” hazards are generally found in the main traffic areas.  Bob also stated 
that if a “hazard” is not determined to be a “true” hazard, it could be marked as a 
“personal” hazard.  Applicants that are denied also always have the option of reapplying 
in subsequent years.  Floating debris, stump cutting and channel markers for navigation 
are not covered in this proposal.   

• The Marine Police stated that they would like to see this program work.  Bob reiterated 
that this money will not supplement their current education program, that there will be 
additional opportunities for public input and that there will be some form of 
accountability of how these funds were spent.   

• APC’s exclusive payments to the Marine Police will be reviewed every five years to 
make sure the program is working.   

• Barry Lovett stated that this program may not be perfect, but that it’s a good package, it 
has a chance to be successful and that it is a good starting place to move forward. 

• APC will take all comments under advisement, make a few changes to the proposal and 
redistribute it to IAG members. 

• APC will implement the program and see how it works.  Stakeholders agreed that they 
had concerns with the proposal, but were comfortable with moving forward in a “test-
drive” approach. 

• APC reiterated that it is committed to maintaining existing public safety programs and 
agreements.   

• APC stated that this proposal is forward- looking and should improve public safety on the 
lakes. 

 
Sedimentation 
 
 At a past IAG meeting, APC agreed to research the issue of sedimentation, provide the 
IAG with a summary of the research and provide the IAG with some recommendations (if 
warranted).  Pam McDaniel shared with the IAG the results of the sedimentation research and 
highlighted several items of interest including: Alabama agriculture is the biggest contributor to 
sedimentation and information has been compiled regarding expected changes in the rates of 
siltation for counties surrounding the reservoirs (assuming worst case scenarios and that there is 
a reduction in the contribution from agricultural and construction activities).  Unfortunately there 
is no data reflecting how much siltation is occurring and at what rate it is occurring.   
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Cross Sectional Baseline Proposal 
 
 APC proposed to conduct a river bottom cross sectional baseline (similar to the one 
conducted at Weiss Lake in 2002) on Logan Martin this year.  APC will then revisit the issue and 
perform the limited analysis in 2005 in order to determine if sedimentation is a problem and 
what, if anything, needs to be done to address the issue.  After discussing several aspects of the 
issue and the cross sectional baseline, including lake level fluctuations, sloughs and construction 
best management practices, stakeholders agreed that they were comfortable with APC’s proposal 
as drafted.   
 
Next Steps 
 
 At this time, Barry stated that the other reservoir specific R1, 2, 3, 4, & 5 IAGs have met 
or will meet to discuss the R2 – Public Safety issue.  APC explained that the proposal will be 
revised and distributed to all the IAGs after these meetings were completed. 
 
 All CR1, 2, 3, 4, & 5  Weiss and Logan Martin IAG materials will be distributed to IAG 
members prior to meetings and posted on the Internet at www.southernco.com/alpower/hydro.  
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Meeting Attendees 
 
IAG Members 
Bill Campbell EPRO wcampbell@eproconsulting.com 
Bruce DiGennaro Kleinschmidt   Bruce.DiGennaro@Kleinschmidtusa.com  
Barry Lovett APC BKLOVETT@southernco.com 
Sheila Smith APC SCSmith@southernco.com 
Dan Thompson ADCNR dthompson@dcnr.state.al.us 
 
Other Meeting Attendees 
Amy Bennett Kleinschmidt Amy.Bennett@KleinschmidtUSA.com 
Bill Dillahunty APC WRDILLAH@southernco.com 
Viki Jenkins APC vrjenkin@southernco.com 
John Peconom Kleinschmidt john.peconom@kleinschmidtusa.com 
Heather Seiders EPRO hseiders@eproconsulting.com 
 
 
Action Items 
 
• Barry Lovett: Prepare meeting notes and distribute to the IAG by July 7th, 2003. 
 
• Keith Bryant: Distribute talking points on the final public safety agreement 

between APC and the Alabama Marine Police by July 01, 2003. 
 
• IAG Members: Provide comments on the draft concept design plans to Barry 

Lovett by July 25, 2003. 
 
• Bill Campbell: Incorporate IAG comments into revised draft concept design plans 

by August 08, 2003.  
 
• APC Staff: Begin consulting with state agencies and local governments 

regarding draft concept design plans in July.  
 
• Dan Thompson Forward a list of local Department of Transportation engineers by 

county to Shelia Smith. 
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Meeting Notes 
 
These notes summarize the major discussion items and are not intended to be a transcript or 
analysis of the meeting.  
 
Introduction 

 
All Weiss IAG meeting attendees were present at the preceding Lay IAG meeting.  

Therefore, the meeting attendees agreed to forgo a discussion on the majority of general 
discussion items that were covered in the Lay IAG.  However, for the benefit of Weiss IAG 
members not in attendance, the group agreed to include the general discussion items from the 
Lay IAG meeting in this meeting summary.  These items are highlighted below. 
 
Trash Can Policy 
 
 Shelia Smith explained APC’s experimental trash barrel policy and provided the IAG 
with an update on trash clean-up and maintenance at recreation sites.  Shelia stated that illegal 
dumping continues to be a problem at some recreation sites.  As a result of the illegal dumping 
and other misuses of the trash barrels, APC has started removing trash barrels on a trial basis.  
APC, at specific locations is asking users to pack their trash out.    
 
 APC will make a determination at the end of this recreation season as to the success of 
this trial program and will deal with trash barrels accordingly.  APC stated that if these 
management actions prove unsuccessful, then APC will replace the trash barrels, but so far the 
effort appears to be working.  Any questions or comments regarding this issue should be directed 
to Shelia.    
 
Standard Process Review 
 
 Bruce DiGennaro reviewed the standard process diagram, the IAG’s progress to date and 
future IAG tasks.  Bruce revisited the IAG’s standard process diagram, indicated that this IAG 
has had numerous meetings and stated that all meeting materials are available on APC’s hydro 
relicensing website.  According to Bruce, steps 1 (Determine Desired Future Condition) and 2 
(Establish Baseline Conditions) of the four-step standard process are almost complete and the 
IAG is currently working on step 3 (Determine What is Needed and When).   
 
FERC Form 80 Process 
 
 Bill Campbell explained that FERC requires licensees to complete and file a Form 80 
every six years after a license is issued.  The Form 80 process is designed to gather information 
on APC’s recreational facilities to determine whether public needs are being accommodated by 
these facilities and where additional efforts could be made to meet future needs, if necessary.  
Bill noted that the FERC Form 80 process requires the licensee to consult with stakeholders.  Bill 
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also explained that the FERC Form 80 process is a FERC compliance requirement for all non-
federal hydroelectric projects and is not directly associated with this relicensing.   
 
 
 Bill Campbell explained that FERC may issue APC a 50-year operating license for the 
Coosa River Projects.  It is impossible to predict recreation demands and use for the entire 50 
year license term.  Therefore, the draft concept design plans, as discussed below, have been 
assembled to meet the demands for the next 12 years.  Potential changes to recreation facilities 
and access occurring after this 12 year timeline will be addressed through FERC’s Form 80 
process.  EPRO reiterated that IAG members should consider this process as a tool when 
reviewing long-term recreation issues.  
 
Americans with Disabilities Act (ADA) Access 
 
 Federal law requires that all new construction consider ADA accessibility.  Accessibility 
is not required at all facilities, but must be considered when there is a potential for new 
construction.  In the context of these draft concept design plans, APC has assessed each site for 
improved ADA access.   
 
Local Consultation Regarding Recreation Improvements 
 
 Once APC has received comments from the IAG on the draft concept design plans, it will 
further consult with the appropriate state agencies and local entities at each site to discuss short 
and long term ways in which the interested parties, including APC, can work together to 
potentially improve these facilities.  Several stakeholders have pointed out that the successful 
management of these recreation sites will depend on all the involved parties working together 
consistently on a long term basis.  
 
Draft Concept Design Plans 
 
 These draft concept design plans are based on an assessment of existing APC and state 
recreation facilities, but do not include commercial or residential facilities.  Some preliminary 
ecological analysis is included. 
 
Draft Concept Design Plans Presentation 
 
 A total of eight draft concept design plans were presented, including a discussion of 
suggested improvements for each site, accompanied with aerial photos and site modification 
sketches.  IAG members asked questions and provided comments on each site to APC and EPRO 
staff.  
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Site 2 Slackland Beach 
 

Potential improvements to this site include bank fishing improvements and modifications 
to improve the litter and public safety situations.  EPRO noted that this site could be developed 
in the future if litter and safety issues are resolved and recreation demand rises.  The IAG 
discussed the potential for closing the road to this site in order to resolve these issues. 
 
Site 30 State Boat Launch 
 
 Potential improvements to this site include additional parking and a reconfiguration of the 
existing parking lot, as well as some boat ramp improvements related to siltation and thinning of 
surrounding vegetation.  EPRO stated that improvements to the parking area may increase 
available parking by approximately 30 percent. 
 
 There was a brief discussion regarding siltation at one of the boat ramps.  The IAG 
discussed that this issue will be difficult to resolve and determined that two options should be 
investigated.  The first is to remove the silt periodically from the ramp.  The second option is for 
the state to potentially install a jetty to alter the flow of the eddy near the ramp.  The IAG also 
suggested that the vegetation be thinned out to reinforce the other improvements to the boat ramp 
and aid in the law enforcement of the site. 
 
Site 58 Informal Bank Fishing Area on Highway 68 
 
 The IAG agreed that this site is an excellent bank fishing area.  Potential improvements to 
this site include grading an area for parking, providing an ADA accessible trail to the water, 
installing a fishing pier, enhancing fish habitat, stabilizing the bank and modifying the entrance 
to the site. 
 
 Any modifications to this frequently used site will require investigation of property 
ownership and additional consultation with the AL Department of Transportation (DOT) 
regarding the DOT right-of-way adjacent to the site. 
 
Site 75 Bank Fishing Area on Highway 68 Causeway 
 
 Potential improvements to this site could include leveling the entrance and parking area, 
moving the guardrails, and potentially expanding the single car parking area.  Note that this site 
is located on APC property and includes an existing pier. 
 
 The DOT will need to be consulted on this site.  ADCNR identified this site as “high 
priority” and noted that they have some local DOT contacts and will provide this information to 
IAG members.   
 
 
 



Issue Action Group: Weiss IAG Draft 07-14-03 
 

Meeting Notes Summary: June 18, 2003 
APC – Headquarters, Birmingham 

 

 5

Site 51 Bay Springs Boat Launch 
 
 This site is a “trouble spot” due in part to serious public safety concerns and does not 
receive a lot of recreational use.  Stakeholders agreed that one way to address public safety at 
this site was to make improvements, so that it will attract more people.  If safety concerns can be 
successfully addressed, then the IAG feels that it has a lot of potential to be a great site.   
 

Potential improvements to this site, if deemed appropriate, could be completed in a 
phased approach.  Phase 1 could include improving public safety (i.e., police surveillance, 
thinning vegetation), installing an ADA accessible fishing pier, repairing the boat ramp, 
redesigning the single car parking area, and enhancing fish habitat.  Phase 2, if recreation use 
warrants additional improvements, could include the installation of an additional fishing pier.  
ADCNR expressed that they are willing to work with APC to improve this site. 
 
Site 85 Bypass Bank Fishing Area 
 
 This site currently provides carry-in boat launching access and bank fishing in the Weiss 
Bypass.  Recreation access to the Weiss Bypass is limited.  Stakeholders expressed an interest in 
maintaining this site as a “carry-in” boat launch site.  Potential improvements to this site include 
providing additional parking, clearing vegetation and improving public safety, improving the 
roadway, installing signage, moving a guard rail and creating a turn around.   
 
 The IAG noted that this site is a potential future use area, but the vegetation needs to be 
thinned and enforcement strengthened before improvements are made to the site infrastructure. 
 
Site 61 Davis Ferry Boat Launch 
 
 This site is an access point for the Weiss Bypass or Tailrace.  Potential improvements to 
this site include modifying the parking area and installing a floating courtesy pier. 
 
 Several issues at this site including project operations (generation back-flow 
fluctuations), the site’s remote location, and property ownership will require further 
consideration and investigation by the IAG.  An alternative to this site may exist across the river 
where there is potential for a long term facility with better public access and the ability to 
address public safety issues.   
 
Other Discussions 
 
 In conducting these analyses, Bill Campbell and Sheila Smith looked at many bank 
fishing areas based on their relative importance to stakeholders.  Some bank fishing sites were 
eliminated from further analysis because of traffic and public safety concerns.  Site 86 was also 
not discussed because the Weiss Bypass Flow issue has not been fully addressed by the 
ecological IAG. 
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Miscellaneous 
 
Bill O’Brien was unable to attend the Weiss IAG meeting however he did submit a 

request to Barry Lovett that the Concept Design Plan Group consider a “floating pier or some 
type of dock placed at the launch near the Cobia Bridge on the Catooga River.”  Bill stated that 
this was a very good launch that gets a lot of use and that it could really use some type of pier to 
assist boaters boarding and disembarking.  Bill also mentioned that tying up to the rocks or riff-
raff is inconvenient, difficult and some what dangerous.  Barry replied in an email to Bill that he 
would pass his request onto the "experts" looking at the facilities and will ask them to give the 
IAG an initial response as to its feasibility. 
 
Next Steps 
 
 After incorporating the IAG’s comments on the draft concept design plans, APC will 
continue consulting with the appropriate state agencies and local entities to discuss potential 
partnerships and other local planning efforts.  To increase the efficiency of these efforts, IAG 
members were encouraged to share any information they may have about local officials and/or 
planning efforts.  
 
Conclusion 
 
 APC stated that they would contact the IAG to schedule the next meeting. 
 
 All CR1, 2, 3, 4, & 5 Weiss IAG materials will be distributed to IAG members prior to 
meetings and posted on the Internet at www.southernco.com/alpower/hydro.  
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Meeting Attendees 
 
Hap Bryant Neely Henry Lake Association hap2mshap@aol.com 
Keith Bryant APC kebryant@southernco.com 
Bill Campbell EPRO wcampbell@eproconsulting.com 
Dan Catchings ADCNR dancatch@hiwaay.net 
Jim Copeland Neely Henry Lake Association wjcopeland@aol.com 
Bruce DiGennaro Kleinschmidt   Bruce.DiGennaro@Kleinschmidtusa.com 
Bill Dillahunty APC  WRDILLAH@southernco.com 
Bill Dykes APC  WCDYKES@southernco.com 
Shad Ellis Weiss Lake Improvement Association arealty@tds.net 
Don Greer Logan Martin Lake Association dfgreer@aol.com 
Jim Howard  B.A.S.S.  alcondir@aol.com 
Viki Jenkins APC  VRJenkin@southernco.com 
Barry Lovett APC BKLOVETT@southernco.com 
Bill O’Brien Weiss Lake Improvement Association bobrien9@tds.com 
John Peconom Kleinschmidt John.Peconom@Kleinschmidtusa.com 
Walter Ramey APC WRRAMEY@southernco.com 
Kelly Schaeffer Kleinschmidt Kelly.Schaeffer@Kleinschmidtusa.com 
Heather Seiders EPRO hseiders@eproconsulting.com 
Sheila Smith APC SCSMITH@southernco.com 
Ken Swafford Neely Henry Lake Association kcriver@aol.com 
 
 
Action Items 
 

The following action items were agreed upon by the IAG: 
 
• APC Staff: Present Draft Concept Design Plans for Logan Martin at their next 

IAG meeting - October 1, 2003. 
 
• IAG Members: Remind new participants of relicensing team protocols and 

encourage newcomers to review published materials.  
 
• APC Compliance Develop response to Neely Henry (Minnesota Bend) modeling 
 Staff:   request. 
 
 
 
 
 
 
 
 


